Conversation with Johann and Gabriela Dürr, inventors of a plant-based drink with the promising
name “Murmele – Sleep like a Marmot”

:

von WALTER WAGNER

proinvent: The marmot has already gained fame in American film, now it has become the figurehead of your drink
that helps you sleep in the Tirol. How did this occur?

Johann and Gabriela Dürr from Schwaz are the
uncontested original traditional Austrian couple.
They have created a mixed drink, made from purely
plant-based extracts and vitamins, which does
not contain sugar or alcohol, which gives them a
unique selling point. The strong lady of the team is
responsible for communications, while Johann Dürr
pulls the strings in the background.
Fate has made this dream team what they are
today. This duo knows their goals and cleverly uses
every opportunity they are given to reach them and
turn their business idea into a success story. They
do all of this to ensure that their Sleep Well Marmot drink without alcohol and sugar is available to
all of those looking for a better quality of life.

Gabriela Dürr: I have been confronted with sleeping problems since my childhood and my last resort was medication. My husband Hans understood my problems
and always had a clear vision about this drink that we
unsurprisingly called “Sleep well, Marmot.” It had to be
completely natural, as well as alcohol and sugar free. His
knowledge in the field of chemistry was helpful and after
three years of development the product was ready to go
on the market. The 90,000.00 Euros it cost to develop the
product was well worth it from today’s perspective but
has yet to be paid off. We had a second business to lean
on, without which we would not have had the means. It
was not easy. For example, we had to find the right type
of valerian with 254 types to choose from. Finding the
right dose of hops was also a challenge.
The recipe was only half of the challenge though. What
protections did you put in place to prevent the product
from being copied?
Hans Dürr: Of course certain measures had to be put in
place. We decided on a utility patent. All of the ingredients are clearly defined and listed on the product as
per the Food Information Regulations. Of course despite
following all of the food-relevant regulations and provisions we have gained a lot of know-how throughout the
process, which will stay our secret. That is what makes a
high-quality product.
Once the product was ready and had been tested in your
personal arena what was it like to enter the market?
Gabriela Dürr: The wider test market consisted of friends
and acquaintances. We started in Osttirol, but due to the
positive feedback we received we quickly spread to Vorarlberg. After that things moved quickly and after a short
time we were in Vienna.

I assume that the domestic market will not be
enough for you. What international activities do you
have planned or have you already carried out?
Gabriela Dürr: We want to cover the Germanspeaking market first and then we want to put our
feelers out internationally in the direction of Bangkok, Hong Kong, China and further. Our appearance
at the IENA impressed lots of distributors and we
are proud to have won a gold medal for all three
of our products, BURNI (day drink), MUNIBU (kids
drink) and MURMELE (sleep drink). On top of that
I received an award in the “Ideas-Inventions-Novelties” category for the future of woman’s inventions
at the IENA International Trade Fair 2016.
What is your motivation to create new products?
Hans Dürr: We want to produce healthy and natural products. Unfortunately there are already far
too many chemicals in our nutrition despite the fact
that it is sometimes so easy to create healthy alternatives.
Word of mouth really helped us capture the market. Of course the internet was also helpful, but
we are very committed and never miss a trade
show or presentation which could enable us to
help more people. Because we knew the quality
of our product we knew that an increase in sales
was a logical development. That doesn’t mean
that we didn’t put effort in – uncountable hours
were spent on this, even on weekends. It has always been fun for us though, even when our feet
were getting tired.
An increase in sales is only one side of the coin
though, how did you keep up with the production
and logistics going on behind the scenes?
Gabriela Dürr: We started in the garage. For a few
months now we have been working with a bottling company in Osttirol, which also owns a very
valuable water from a source of the highest quality that harmonises extremely well with our Murmele. In our first year we produced almost 50,000
bottles. We managed this without television advertisements or other media attention and grew
steadily and above all healthily. That is extremely
important to us. It means that we can enjoy our
daily growth. We know today that we got here by
ourselves and didn’t receive any help. That makes
us very proud.

Gabriela Dürr: I can say from my own experience
that my immune system has improved. I feel a lot
better waking up, am a lot fresher throughout the
day and don’t get tired as quickly. We also know
through the experience of others that a more stable
and healthy blood pressure can be reached within a
short period of time. I am not only convinced of our
product but excited and I want to and must share
that feeling.

Das Original aus Tirol !

